
Strategic Plan/Senior Program Oversight

Fully Leveraged Direct Supplier Contracts

Comprehensive T&E Policies

Addresses Compliance Requirements

Traditional Savings Levers Exhausted

Change Management Completed

TCG has identified 5 stages of maturity in 
which a travel program will reside.

The Evolution & Solution 
to Program Maturity

Unmanaged

of corporate travel programs 
are classified as Mature...

IS YOURS?
84%

Emerging

Evolving

Mature

Optimized

Exceptions Policy

Effective Supplier Contracts

Category Sourcing Plans

Corporate (T&E) & P-Card Program

Tier 1 Reporting (Partial Capture)

Limited Expense & Workflow Integration 

Receipts Based Reimbursement

No/Informal Policy

No Supplier Contracts

No Agency / OBT

No Traveler Tracking / Duty-of-Care

Guidelines Policy

Limited Supplier Contracts

No/Limited OBT Adoption

Agency as Consolidator 

High Air/Hotel Bypass

Regional Management

Program Aligned to Organizational 
Strategic Imperatives (SIs)

End-to-End Workflow Integration

Fully Captured Reporting, Agency 
Bypass, Card, General Ledger & TCO

Broad Spend-Under-Management

Highest User Program Acceptance


